
ERIE COUNTY COMMISSIONERS 
 

REGULAR SESSION 
 
             
WEDNESDAY, APRIL 21, 2021          ALL PREESNT 
___________________________________________________________________________ 
 
President Shenigo called the meeting to order and opened with the Pledge  
of Allegiance. 
 
On motion of Mr. Old and second of Mr. Shoffner, Board approves  
April 7, 2021 Commission Meeting minutes; Roll Call:  All Aye 
 
Bid Opening re Accessibility & Alterations at Lions Park Restrooms - CDBG; 
Purchasing Coordinator Leah Trumpower opens same: 
___________________________________________________________________________ 
COMPANY                                     AMOUNT            BID BOND      
 
Feick Contractors, Inc.      $127,950.00           X 
Sandusky, Ohio 44870 
 
Seitz Design & Construction, Inc.   $108,617.00   X 
Norwalk, Ohio 44857 
 
Studer-Obringer, Inc.     $135,000.00   X 
New Washington, Ohio 44854 
___________________________________________________________________________ 
ESTIMATE $90,000.00                                                                    
 
On motion of Mr. Old and second of Mr. Shoffner, Board receives bids re 
Accessibility & Alterations at Lions Park Restrooms and refers same to 
Senior Planner Tim King for review and recommendation back to the Board; 
Roll Call: All Aye 
 
Mr. Shenigo welcomed Fiscal Administrator Hank Solowiej, as current County 
Administrator Pete Daniel is off and this is Hank’s first meeting as he is 
transitioning to the position of County Administrator.  Mr. Solowiej 
thanked the Commissioners and stated he is excited about his new journey. 
 
Fiscal Administrator Hank Solowiej re Various Issues. 
 Sales Tax Report.  Sales tax report for April, January collections, 
shows an increase of 26% from last year at this time.  Year-to-date, Erie 
County is currently 3.4% higher than last year, but the preliminary 
collections for next month with non-auto sales is flat.  Mr. Solowiej is 
hopeful that with stimulus checks coming in, June and July numbers will 
show an increase. 
 
Finance Department re 2021 Budget Presentation. 
 Assistant Finance Director Melissa Laughlin presented a recap of the 
2021 budget passed in March.  
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The budget was passed in one phase and includes daily operational 
expenses and limited capital improvement funding.  The annual policies are 
designed to treat all departments in a fair and consistent manner in 
allocating resources by matching incoming to outgoing financial resources 
as much as possible.  However, Erie County needs to remain cautious with 
the combinations of a very weak economy from the pandemic and continued 
funding challenges by other governmental partners.  The long-term budget 
strategy is to stabilize and sustain the County’s overall financial 
position, including each and every operating fund.  The goal is to maximize 
the services to Erie County taxpayers within the limited amount of funds 
available. 
 The total County spending plan, includes all departments except five 
other County operations (Regional Planning, Erie Conservation District, 
Erie-Ottawa Mental Health, Erie MetroParks and General Health District).  
The 2021 budget totals $128,852,802 or $1,672 of services to be delivered 
to 77,079 County residents.  This is a 1.4% decrease, or $1.9 million from 
the 2020 budget.  The General Fund reflects a 2% net decrease, or 
$640,000.00. 
 The following areas decreased for 2021: 

• County Engineer’s budget - $1.8 million 
• Kalahari TIF - $1.6 million 
• Construction projects -  $1.7 million 
• Employee’s health insurance - $0.9 million 
• Tourism promotion - $0.9 million  
• CDBG grants - $0.5 million 
• The Meadows at Osborn Park - $0.5 million 
• Board of DD support - $0.5 million 

These decreases were offset by increases in:  
• Department of Environmental Services - $5.4 million due to the 

Mitiwanga Wastewater Sewer Plant Project. 
• Board of DD - $1.1 million for the waiver match increase. 

Mrs. Laughlin stated in 2020, the Auditor’s Office reported just under 
$123.8 million of expenditures for services delivered to County residents 
through the Erie County Commissioners appropriating authority, which 
amounts to $1,606 spent for each resident in 2020. 

The largest operating departments, who make up 60% of the budget, 
decreased their budgets by $1 million from last year. 

Mrs. Laughlin concluded, the goal for Erie County is to continue to 
measure how effectively and efficiently Erie County delivers services to 
the community, reduce debt payments and seek financing alternative within 
legal debt limits and County debt policies.  Erie County will also continue 
to improve the financial position and maintain its Moody’s Aa-2 stable bond 
rating, to keep interest costs as low as possible and to closely monitor 
all areas where fiscal conditions are under significant stress. 

The Commissioners thanked the Finance Department for their hard work 
in preparing the 2021 budget.  
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The Commissioners believe that if it wouldn’t have been for the Finance 
Department helping them make prudent decisions the past four years, Erie 
County would be in a dire situation right now. 
 

Chip seal on various roads.  Mr. Old mentioned a Preliminary Estimate 
of Cost going through the meeting today in the amount of $980,000 placing 
chip seal on county and township roads.  Mr. Old will not approve the 
$680,000 portion of this estimate for county roads to be chip sealed, only 
the $300,000 bid for township roads. The other Commissioners agreed with 
Mr. Old and the document will be amended and signed accordingly.  

Transportation Improvement District.  Mr. Old sent another email to 
County Engineer Jack Farschman last week, explaining ODOT is only 
requesting a “wishlist” of projects for the Transportation Improvement 
District (TID).  Mr. Farschman responded stating the information Mr. Old 
provided was not helpful.  Mr. Shenigo added, this method of funding is the 
wave of the future, with 51 of the 88 counties in Ohio having a TID in 
place.  State Representative DJ Swearingen has mentioned to Mr. Shenigo 
that additional State funding is coming for road infrastructure for 
counties with TID’s in place, so it is important that Erie County have one. 

 
On motion of Mr. Old and second of Mr. Shoffner, Board recesses until  
10:30 a.m. public hearing re possible dissolution of the Mental Health and 
Recovery Board of Erie and Ottawa Counties; Roll Call:  All Aye 
 
On motion of Mr. Old and second of Mr. Shoffner, Board reconvenes; Roll 
Call:  All Aye 
 
Second Public Hearing re possible resolution for the dissolution of the 
Mental Health and Recovery Board of Erie and Ottawa Counties. 
 Mental Health & Recovery Board member Reverend Herman Robinson thanked 
Mr. Sass, Vice-Chair, for representing the Board at last week’s public 
hearing.  Mr. Robinson thanked the five former Mental Health Board members: 
Chris Decker, Rob Quinn, Steve Poggiali, Caleb Stidham and Dennis Schreiner 
for being servants on the Mental Health & Recovery Board and sacrificing 
their time.  Reverend Robinson noted his and the Board’s main concerns if 
the Board splits are the following: how will the mechanics of restructure 
work, what service gaps will take place, and what will be sacrificed.  
Reverend Robinson understands that as individuals everyone is imperfect and 
it has been implied the Board is dysfunctional. Reverend Robinson believes 
the Mental Health & Recovery Board and staff are getting the job done to 
the best of their abilities.  Reverend Robinson is concerned the children 
will be affected by this split.  The Mental Health & Recovery Board has 
contracts with 16 different providers, the largest being Firelands 
Counseling, Bayshore Counseling and Volunteers of America.  Most of these 
providers help residents of Erie County and Reverend Robinson believes this 
separation will hurt these individuals.  The Mental Health and Recovery 
Board has assessed 220 programs over 98,000 times and received 13,647 
crisis calls, 75% of which are mental health related.   
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There are currently 111 individuals in recovery housing, 294 individuals 
have utilized detox services, 83 individuals have been supported in group 
homes for their mental illness, and 68 individuals have received 
guardianship.  The Mental Health & Recovery Board has serviced 62 families.  
97 children have been offered assistance through the GRANDlove program, 
9,002 students have been offered additional mental health services through 
the school districts, and 51 law enforcement officers have received crisis 
intervention.  The Mental Health & Recovery Board has worked closely with 
the Sheriff’s office to establish a Clinical Health Ride Along Program to 
mitigate trauma.  Reverend Robinson also noted that 85 incarcerated 
individuals have received substance abuse treatment.  Reverend Robinson 
closed by asking the Commissioners to really weigh their decision with 
their head and heart about separating the Board. 
 Mr. Shenigo noted that Road to Hope, Genesis on the Lake, Becky’s 
House are all level three programs, with staff on sight, and are all 
located in Erie County.  If the Mental Health & Recovery Board splits, 
these providers will still service the residents of Erie County.  Mr. 
Shenigo stated that Ottawa County residents should not help subsidize Erie 
County services.  Mr. Shenigo added, no matter where the funds end up, they 
will still be used to support people who need help.  Mr. Shenigo personally 
advocated for the Clinical Health Ride Along Program years ago.  He doesn’t 
understand why the Mental Health & Recovery Board is just now willing to 
approve funding for this worthwhile program.  Reverend Robinson mentioned 
that over time, the perspective of the Mental Health & Recovery Board has 
changed and with the lack of community policing happening right now, the 
Mental Health & Recovery Board sees the importance of preventing mental 
illness.  
 Brenda Cronin, Executive Director of the Mental Health & Recovery 
Board. Director Cronin stated over the past four years, the Board has 
supported many organizations.  After information was gathered from the 
stakeholders, their feedback was executed.  The following are all 
noteworthy outcomes: 

• CIT (Crisis Intervention Training) sessions with law enforcement and 
EMS responders were held.  This training addressed how first 
responders approach individuals with mental illness.  The hope is to 
double the training sessions and also provide it for School Resource 
Officers and Firemen. These sessions were sponsored by the Crisis 
Intervention Team, NAMI, and Firelands and Bayshore Counseling.  The 
Mental Health & Recovery Board paid for this training, with 51 people 
participating in 2020. 

• Provided $40,000 in capital funding to The Sandusky Artisans Recovery 
Community Center and assisted with application for obtaining state 
funding from Ohio MHAS for construction on their existing building  
and increased their services to younger residents especially high 
school aged.  The State provided $500,000 toward this project. 

• Established Assisted Outpatient Treatment (AOT) program in Ottawa 
County.  This program has already assisted five individuals, with a 
positive result, as these individuals have not been re-arrested nor 
were they hospitalized. 
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• The Planning and Mapping Team is a diverse group of stakeholders that 

came together to collaborate and make the opening of the Drug Court a 
priority.  Ms. Cronin commended Mary Bower for pulling everyone 
together to collaborate on this issue.  Currently, $200,000 has been 
allocated for Erie County Drug Court drug testing and $80,000 for 
Ottawa County Drug Court drug testing.  Currently, a Federal grant is 
available to assist in funding drug tests for probationers, but this 
grant only covers opiate and stimulant drugs.  The Mental Health & 
Recovery Board is making contact with the State in hopes of getting 
this changed to include testing of additional drugs.  Mr. Old does not 
understand why the Mental Health & Recovery Board had not previously 
funded drug tests, as this is a critical piece of getting the 
residents the help they need.  Director Cronin stated the Mental 
Health & Recovery Board looked at the specialized docket planning, 
which included funding for drug testing, so it was decided it didn’t 
require funding at that time.  

• Mental Health & Recovery Board has expanded detox services by giving 
$500,000 in capital funding to the Health Department.   

• A regional board partnership was established to provide detox services 
to Erie and Ottawa County residents at no cost in Findlay, Lima and 
Toledo. 

• The Mental Health Board implemented the State of Ohio’s K-12 
initiative to increase evidence-based prevention programs with nine 
public school districts in Erie and Ottawa Counties through June 2022.  
The Mental Health & Recovery Board would also like to give additional 
funding to existing programs in the schools like the Cope to Thrive 
Program and the ROCKS Program. 
Director Cronin believes the Mental Health & Recovery Board is better 

today than it was four years ago.  Director Cronin believes the Board does 
what they can for funding strategies and knows the process can be improved 
and will continue to do so. 

Mr. Old reviewed the Mental Health & Recovery Board’s expense reports, 
budgets and consultant services.  Mr. Old noticed monies were used for a 
political consultant to help with the Mental Health & Recovery Board levy.  
Mr. Old does not believe the taxpayers would appreciate knowing that the 
Mental Health & Recovery Board spent their tax dollars to assist with levy 
promotion.  Mr. Shenigo also noted that two Sam’s Club memberships and 
ipads for all of Board members were purchased with tax dollars.  
Mr. Solowiej, who is a former State Auditor, also noticed the Mental Health 
& Recovery Board had a high volume of error corrections in their financial 
audits between 2017 and 2020 which is very concerning. 

Mr. Old noted that 27% of the Mental Health & Recovery Board is state 
funded, 65% local funded and 6% Federally funded.  Whereas, other counties, 
Ashland, Sandusky, Seneca, receive less local funding ranging between 28%-
42%. Mr. Old wondered if the Mental Health & Recovery Board is working hard 
enough to lobby for State funding. 

 Mr. Shoffner concurred wondering if the Mental Health & Recovery Board 
is relying more on studies as opposed to actively searching for providers 
that need assistance.   
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Job and Family Services is clearly in need of assistance and the Mental 
Health & Recovery Board has made no effort to reach out directly to them, 
which is very concerning.  Mr. Old agreed, stating, the Ohio Revised Code 
notes the powers and duties set forth with the Mental Health & Recovery 
Board is to set priority for the support of services provided at Job and 
Family Services, which has not been done. 

Director Cronin agreed the Mental Health & Recovery Board has had the 
tendency to wait and she understands that more outreach needs to be 
accomplished. 

Mr. Old has consistently heard from providers during this process how 
the providers have had no voice or they have to jump through hoops in order 
to get some sort of assistance from the Mental Health & Recovery Board.   
Mr. Old believes that the Mental Health & Recovery Board is missing the 
mark for helping children with taxpayer levied monies.   

 Mr. Shenigo agreed with Mr. Old and questioned how there can be  
$4.6 million sitting in a bank account during one of the worst crises the 
County will ever see.  Mr. Shenigo applauds the Mental Health & Recovery 
Board’s quick action over the last three months, because he personally was 
met with unbelievable resistance with Genesis on the Lake Center.   

The Commissioners asked Director Cronin one last question. They would 
like to know if Ms. Cronin thought it was a good idea for the Mental Health 
& Recovery Board to split.  Her response was no, Ms. Cronin believes the 
Mental Health Board is committed to serve the residents of both counties 
and she and the current Mental Health & Recovery Board members believe it 
is in everyone’s best interests to stay together. 

 
Diane Taylor, Deputy Director of the Mental Health and Recovery Board.   
Ms. Taylor has 40 years of experience in behavior health. She mentioned The 
Mental Health & Recovery Board has had the opportunity to work with the 
Health Department in multiple ways.  Ms. Taylor appreciates the long 
standing successful partnership the Mental Health & Recovery Board has with 
the Health Department.  The Mental Health & Recovery Board also provides a 
multisystem collaboration called the SOAR Program at the Erie County Jail.  
The program entails the following: the jail staff identifies an inmate 
needing medical assistance or treatment.  The staff member then refers the 
inmate to a nurse, who gives the inmate a medical assessment.  If the 
inmate is assessed and found in need of medication to help with withdraw 
symptoms, the nurse starts the individual on Vivitrol.  Before the inmate 
is discharged, they are given a Vivtrol shot which lasts for 28 days, and 
also is set up for an appointment for follow up services once they are out 
of jail. The inmates are offered peer support and the staff walks alongside 
them during this process.  The Mental Health & Recovery Board continues to 
play an active role in the continuation of this worthwhile program. 

Ms. Taylor is on multiple committees associated with Job and Family 
Services. After listening to everyone’s testimony, Ms. Taylor agrees that 
much work is needed to be done.  Ms. Taylor stated on a personal note, she 
provides clinical crisis services in a different county, so she understands 
the many challenges these clients face.  
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Ms. Taylor stated whether the Mental Health & Recovery Board splits or not, 
and whether there is all new staff or the same staff, Ms. Taylor would like 
to continue to fund and support an evidence-based culturally oriented 
system of care that citizens of both Counties deserve. 
 
Karen Balconi Ghezzi, Executive Director – Erie County Department of Job 
and Family Services.  In 2010, Ms. Balconi Ghezzi’s issues with the Mental 
Health & Recovery Board started around the same time as when auto factories 
shut down and men and women lost their jobs, Ms. Balconi Ghezzi believes 
this is when the first signs of mental health and addiction started. 
   
In 2015, Job and Family Services had a child in agency custody close to the 
age of 18 and required a group home placement.  Ms. Balconi Ghezzi appealed 
to the Mental Health & Recovery Board in hopes of getting financial 
assistance for the placement of this individual, but was met with one 
obstacle after another.  Finally, the Mental Health & Recovery Board gave 
some assistance with boarding costs.  Ms. Balconi Ghezzi stated the only 
other time Job and Family Services has received assistance from the Mental 
Health & Recovery Board was in the fall of 2018.  At this time, the youth 
was approaching 18, and no facility in the State of Ohio would board him.  
Job and Family Services found a placement on the border of Ohio and West 
Virginia.  Ms. Balconi Ghezzi again approached the Mental Health & Recovery 
Board for financial assistance and she was told that a certain assessment 
would need to be completed and the Mental Health & Recovery Board would 
need to see the child’s records.  Ms. Balconi Ghezzi stated the Board of 
Developmental Disabilities stepped in and helped financially.  Ms. Balconi 
Ghezzi stated the number of children currently in custody is down 
dramatically.  The Erie County Commissioners help fund the agency by 
providing boarding costs for four children who are in group homes or State 
placement. Ms. Balconi Ghezzi closed by saying she is surprised that the 
working relationship between the Mental Health & Recovery Board and Job and 
Family Services is not strong, not only because it is mandated, but because 
it’s the right thing to do.   

Mr. Old stated the Family and Children First Council was solely 
created to collaborate with all agencies involved to work together.   
Mr. Old attended several Family and Children First Council meetings, but 
noticed the resistance Job and Family Services was receiving by the Mental 
Health & Recovery Board at these meeting, so he stopped attending.   
     Director Cronin agrees agencies do need to have a partnership for 
children with multi-needs and agreed to sit down and have discussions about 
that with Ms. Balconi Ghezzi.  Mr. Old stated it is staggering that it has 
come to an unprecedented situation of possibly splitting the Mental Health 
& Recovery Board before that conversation was initiated.   
 
John Fletcher, Member of the Mental Health & Recovery Board.  Mr. Fletcher 
stated, as a board member, he takes ownership for many of the examples that 
have been given.  There have been some swings, misses and hits.   
Mr. Fletcher believes the Board does try to the best of their abilities.  
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The District’s boundaries are the same as the two counties of Ottawa and 
Erie.  The District is considered to be a political subdivision under Ohio 
law.  Ohio law also establishes the Mental Health and Recovery Board to be 
the single authority for the mental health system in each community.  The 
resources of that board are overseen by a Board of Trustees that are 
appointed by the County Boards of Commissioners that are within the 
District, and by the State of Ohio.  The powers and duties of that Board 
are spelled out in various sections of law.  The Erie County Commissioners 
did their duty to appoint well qualified persons to serve on the Board who 
are passionate about mental health and addiction.  The kind of people that 
you would trust with watching over not only the resources but also guarding 
the decisions of the voter of the district.  Those asked to serve were 
Pastors, educators, CEO’s owners of small businesses, county employees, 
attorneys, accountants, and consumers.  The appointees are up to the job of 
being a trustee for the voters of this District. Why not let them to do 
their job? 
 At last week’s public hearing, a few agencies were asking the Mental 
Health & Recovery Board for funding for programs and projects.  It is a 
very tough assignment for the Mental Health & Recover Board.  When an 
agency asks the Mental Health & Recovery Board for funding, the Board must 
first determine if that request should be made to another board or agency 
within the District or possibly a state or federal program that could 
accomplish the request.  Another element the Mental Health & Recovery Board 
takes into consideration is if the request is for a resident or nonresident 
of the District.  The Mental Health & Recovery Board is the last resort for 
funding resources.  The voters and the providers are counting on the 
Trustees of the Mental Health & Recovery Board to prevent cost shifting 
from other agencies responsible for full funding of a program or service to 
the Mental Health & Recovery Board and thus depriving services to a party 
of the service.   
 Mr. Fletcher added that, as with most governmental agencies, there is 
a point in the budget cycle where all requests are either funded, rejected, 
partially funded, or in some instances defunded.  Mr. Fletcher stated this 
is no different than what the Mental Health and Recovery Board is doing.  
Expenses that are not anticipated, but that are necessary, which is why it 
is important to have reserves on hand for these instances. 
 Mr. Fletcher stated it is a tough job sorting out who is responsible 
to pay for a worthwhile program.  He explained one example is the jail 
nurse.  The Mental Health & Recovery Board had to consider whether the 
funding request was for immediate, acute, mental health or addiction crisis 
on the second shift at the jail or if the request was to fund an expected 
long-term position placing and shifting that burden to the special district 
taxpayers and away from the general responsibility of the Commissioners to 
fund the Sheriff and corrections.  Mr. Fletcher believes the answer is 
both, but added that only the immediate need at the Erie and Ottawa County 
Jails should be funded by the Mental Health & Recovery Board.  If the need 
is there for a long term position, that position should be funded by the 
Commissioners as part of corrections.  Mr. Fletcher noted that this was 
most of the discussion by the Mental Health & Recovery Board.   
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Mr. Fletcher believes if the Commissioners split the Mental Health & 
Recovery Board, it would have to be an epic event to undo a vote cast by 
persons in the special tax district.  Mr. Fletcher asked the Board to weigh 
carefully their decision. 
 
Connie Cornett, Executive Director, Ottawa County Family Advocacy Center. 
Ms. Cornett has been the Director of the Ottawa County Family Advocacy 
Center for ten years.  Ms. Cornett noted a very positive experience with 
the Mental Health & Recovery Board.  Last year, she received $60,467 in 
funding assistance.  She is a custodial grandmother and understands the 
huge issues with mental health and addiction first hand.  Her Center 
started the GRANDlove program, which provides case management services and 
a support group for grandparents and grandchildren, along with tutoring for 
the grandchildren. Without funding and support from Director Cronin and  
Ms. Taylor this program would not be happening. The Advocacy Center also 
provides lunch for children all year long and a learning skills lab, and 
works with CASA on mentoring programs.  What Ms. Cornett has noticed is 
that there are many agencies that should be stepping forward, like, Job and 
Family Services, Department of Developmental Disabilities, and Family and 
Children First Council.  These agencies could have all contributed funding 
for these programs her center provides, but the only place she received 
financial assistance was from the Mental Health & Recovery Board. Ms. 
Cornett noted that not everything the Mental Health & Recovery Board does 
is dysfunctional.   

Mr. Shenigo doesn’t disagree with Ms. Cornett, and he is glad she has 
a success story because many other agencies are not getting the help that 
Ms. Cornett received.  Ms. Cornett added that she has contacted several 
agencies in Erie County to speak about the GRANDlove program, and none of 
the agencies she contacted have responded.  Mr. Shenigo stated it is Mental 
Health & Recovery Board’s job to facilitate a program like this in Erie 
County and he is glad that Ms. Cornett brought it to Erie County’s 
attention.   
 
Jeff Kamms, Executive Director of Road to Hope Recovery Home.  Mr. Kamms 
stated he has only been involved with the Mental Health & Recovery Board 
for two years, but noticed a divide in the Board.  Previously, Mr. Kamms 
was a provider for 15 years and has worked with many providers and counties 
over those years.  Mr. Kamms believes the providers need to advocate for 
themselves and he is a huge advocate for finding solutions to the problems. 
Mr. Kamms noted the five Mental Health & Recovery Board members that 
stepped down in January were the decision makers.  Mr. Kamms believes the 
Mental Health & Recovery Board is short staffed, which may be part of the 
problem with communication.  Mr. Kamms also noted there are still funding 
issues going on with Genesis on the Lake and so they consequently went 
elsewhere for funding resources. 
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Pete Schade, Health Commissioner.  Mr. Schade’s goal is to focus on the 
future.  The Health Department provides $180,000 to the Road to Hope 
Recovery Home for their mortgage.  Mr. Schade’s goal is to eliminate 
disease in the community.  Ohio Guidestone provides mental health services 
to children in the school districts, and Tom Stuber, Executive Director of 
LACADA Way, has been a great help with this program.   

Mr. Schade noted he has never seen representation from the Mental 
Health & Recovery Board at meetings regarding health and welfare, which the 
Health Department holds.  Mr. Schade believes it is important to network 
and he would like to see the Mental Health & Recovery Board staff engaged 
more in the community.  He did note, Ms. Taylor does network with the 
Health Department and he appreciates seeing some participation.  The Health 
Department established the “Board Unification Strategies” or BUS, to ensure 
that all the providers involved in mental health & recovery are unified and 
educated in between the “BUS” meetings.  Mr. Schade noted that when he was 
a Mental Health & Recovery Board member, he fought for the Board to make 
recovery the main objective, but the other Board members did not seem to 
recognize recovery as an issue then and believes the Mental Health & 
Recovery Board lost at least a year of progress because of the “song and 
dance” that was required to get something accomplished.  Reverend Robinson 
agreed stating, he knows there is a mental health crisis in the schools, 
and not just at Sandusky City Schools.  Children are trying to cope with 
the COVID pandemic and a new way of learning.  Mr. Schade believes that the 
connection needs to be with the agencies to make more of a valiant effort 
to get the citizens help.  The Mental Health & Recovery Board needs to stay 
engaged and Mr. Schade believes that Erie County needs to have their own 
Board. 
 
Caleb Stidham, Erie County Treasurer Elect and ex-board member of Mental 
Health & Recovery Board.  Mr. Stidham stated he has had experience with the 
inner workings of the Mental Health & Recovery Board.  Mr. Stidham believes 
some good things are being done by the Mental Health & Recovery Board and 
does not have to go away if the Board splits.  Mr. Stidham mentioned he was 
stymied for doing his job while he was a Board member and the petty office 
politics prevented the Mental Health & Recovery Board from moving forward.  
Mr. Stidham did not feel like an Ambassador of the community and believes a 
new beginning without the culture of dysfunction is what is needed for a 
fresh start.  Mr. Stidham also hopes that the State will amend the laws to 
allow for a smaller Board.  Mr. Stidham commended the Commissioners for 
giving residents the opportunity to speak. 
 
Trey Hardy, Health Department. Mr. Hardy stated he has worked with many 
agencies on many projects and has never had to meet more criteria for a 
contract than with the Erie County Jail Nurse Contract.  Mr. Hardy 
mentioned it took over one year, but a nurse will finally be starting at 
the jail next week.  Mr. Hardy worked intensely to abide by the numerous 
requests from the Mental Health & Recovery Board and with the COVID 
pandemic it has been extremely difficult to find a nurse that fits the 
criteria the Mental Health & Recovery Board required. 
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Jim Sass, Vice-Chair, Mental Health & Recovery Board. Mr. Sass noted that 
it is the Board of Commissioners job to approve the budget of the courts 
and corrections.  Mr. Sass stated he voted against the Jail nurse contract 
due to the fact that he believes this position is a county position, which 
means the Commissioners have the responsibility to fund the position.  Mr. 
Sass stated the Mental Health & Recovery Board does not employ a county 
employee.   
 
Julie Hammond, member of the Mental Health & Recovery Board. Ms. Hammond 
stated statistics show, 35% of people incarcerated nationwide have a 
diagnosable mental illness.  She noticed several times the Commissioners 
made the statement that everyone in jail has a mental illness.  As a mother 
of son who lost his life to bipolar disorder, Ms. Hammond takes offense to 
this statement.  Ms. Hammond said not all people in Jail have a mental 
illness.  The Mental Health & Recovery Board gives $500,000 to the Erie 
County Jail for services, not including the Jail nurse.  Ms. Hammond stated 
the process the Mental Health & Recovery Board goes through is not a 
perfect system and she fully supports the AOT program, which will prevent 
mentally ill residents from going to jail. Ms. Hammond truly believes that 
the Mental Health & Recovery Board is making a difference in the residents’ 
lives.   
 
Ohio Guidestone.  This program has been around since 2018 and never 
submitted for funding through Mental Health & Recovery Board before now, 
submitting funding for FY 2022.  A great partnership with Judge DeLamatre 
and Juvenile Court was developed and grants have also been written for Ohio 
Children’s Trust Fund to allow Ohio Guidestone to receive funding without 
going to the Mental Health & Recovery Board for assistance. 
 
Joey Supina, Director, Sandusky Artisans Recovery Center.  The Sandusky 
Artisans has been funded by The Mental Health and Recovery Board since 
1996.  Because of this, Mr. Supina has been able to better serve the 
communities.  Sandusky Artisans has worked in conjunction with the 
following Mental Health & Recovery Board stakeholders: Job and Family 
Services, Bayshore Counseling, Oak House, and Becky’s House.  Mr. Supina 
appreciates all the support the Artisans Center has been given and he will 
continue to help people in need.  Mr. Supina added the Health Department 
was correct when they stated overdoses have doubled and Mr. Supina knows 
that everyone’s hearts are in the right place and together everyone needs 
to be part of the solution not the problem. 
 
Pat Adkins, Port Clinton Schools Superintendent.  Mr. Adkins has been the 
Port Clinton Schools Superintendent for 16 years and in the last two years, 
The Mental Health & Recovery Board has provided funding for mental health 
programming in the Port Clinton School Districts.  Because of Director 
Cronin and the Board’s efforts, Mr. Adkins has been able to provide mental 
health training to students, programs for Guidance Counselors, online 
resources for students and the Cope to Thrive program, which Mr. Adkins 
stated has been very beneficial for the schools.   
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Mr. Adkins believes that Port Clinton Schools have a good working 
relationship with all the agencies involved and with the Mental Health & 
Recovery Board.  The programs that the Mental health & Recovery Board has 
been able to provide to the Port Clinton Schools has been very helpful. 
 
The Commissioners ended the public hearing and will take a short break. 
 
On motion of Mr. Old and second of Mr. Shoffner, Board takes a short 
recesses; Roll Call:  All Aye 
 
On motion of Mr. Old and second of Mr. Shoffner, Board reconvenes; Roll 
Call:  All Aye 
 
Mr. Shenigo started, by saying, he appreciates Commissioner Douglas being 
present from Ottawa County.  Mr. Shenigo said there’s many great people 
doing great things and believes everyone’s hearts are in the right place.  
Mr. Shenigo reiterated that there seems to be a lack of leadership in 
services provided to the community, especially when the Mental Health & 
Recovery Board receives levy funding dollars every year.  He stated there 
is clearly a higher need for these services today and believes that Erie 
County’s needs are different from Ottawa County. 
 
Mr. Shoffner stated in January 2021, he made the motion to start the 
investigation process of splitting the Mental Health & Recovery Board.   
Mr. Shoffner’s main concern was making sure that current services and 
residents did not fall through the cracks if the Mental Health & Recovery 
Board does split.  The Commissioners felt the importance to take time to 
look at the process of splitting.  Mr. Shoffner commended Mr. Old for 
taking the time to put all the pieces together.  Mr. Old did most of the 
heavy lifting and shared all of the details to consider as we move forward. 
 
Mr. Old mentioned there was no legal requirement to hold public hearings 
about the potential split of the Mental Health & Recovery Board, but the 
Commissioners wanted to hear from the constituents.  Mr. Old believes the 
Mental Health & Recovery Board is not adequately serving the needs of the 
community.  The Erie County Commissioners have drafted a resolution asking 
for the withdrawal of the Mental Health & Recovery Board and also attached 
a plan that provides for equitable adjustment and division of all services, 
assets, property, debts, and obligations with the dissolution being 
effective June 30, 2021.   
 
Mr. Old stated, in the interim, it is important that no resident be lost in 
the shuffle, so Mr. Old proposes an oversight committee be formed including 
one person from Erie County, one person from Ottawa County and one person 
jointly decided by both counties.  This committee will oversee contracts 
and allow a safety net to continue to maintain services until the new 
Boards’ get established.  Attached to the resolution, marked Exhibit A, 
will be submitted to the Ottawa County Commissioners and the State of Ohio.   
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Mr. Old mentioned all State Fiscal Year contracts will expire if the joint 
district is divided and will be the responsibility of the oversight 
committee to sign any contracts thereafter.  If both Counties agree to 
dissolve the Board, this entire process will be easier and can take place 
before June.  All levies will stay in place until the renewal or 
replacement levies are due.  Erie and Ottawa County shall each establish a 
new holding fund for the deposit of the divided funds.  These funds shall 
be allocated to the newly established County Mental Health and Recovery 
Board or joint board of each county. 

Mr. Shoffner stated he has struggled with this decision.  His reason 
for running for Commissioner was to serve the residents.  Mr. Shoffner 
believes this split will give our residents the ability to get the help 
they need, especially Job and Family Services.  The need is so critical.  
Mr. Shoffner thanked everyone in person and on zoom for their personal 
connection and sharing their stories. Mr. Shoffner mentioned it shows how 
committed many people are to helping the community. 
 Mr. Shenigo also thanked Mr. Old for all the work he has put into 
researching the board split.  Mr. Shenigo mentioned that there are always 
two sides to every story and he believes the Commissioners have heard both 
sides.  What has bothered Mr. Shenigo the most is that the providers are 
just getting the proper funding they need.  Mr. Shenigo believes the needs 
in both counties will be met with no one falling through the cracks if the 
Boards are split and believes the need is immediate. 
 
On motion of Mr. Shoffner and second of Mr. Old, Board adopts resolution 
authorizing the withdrawal from the Mental Health and Recovery Board of 
Erie and Ottawa Counties; Roll Call:  All Aye (#21-99) 
 
On motion of Mr. Old and second of Mr. Shoffner, Board recesses into 
Personnel Session re Employment; Roll Call:  All Aye 
 
On motion of Mr. Old and second of Mr. Shoffner, Board reconvenes;  
Roll Call:  All Aye 
 
On motion of Mr. Shoffner and second of Mr. Old, Board awards bid re 10-ton 
class mini hydraulic excavator for Engineer’s Office to Wellington 
Implement, Wellington, Ohio, in the amount of $101,100.00, as the best bid 
which meets all specifications and upon recommendation of the County 
Engineer; Roll Call: All Aye 
 
On motion of Mr. Shoffner and second of Mr. Old, Board cancels the 
following May Commission Meetings:  Monday, May 3; Thursday, May 6; Monday, 
May 10; Thursday, May 13; Monday, May 17; Thursday, May 20; Monday, May 24; 
Thursday, May 27; and Monday, May 31, 2021 (Memorial Day); Roll Call:  All 
Aye 
 
On motion of Mr. Shoffner and second of Mr. Old, Board adopts resolution 
declaring certain Erie County equipment surplus and ordering same to be 
sold by internet auction; Roll Call:  All Aye (#21-97) 
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On motion of Mr. Shoffner and second of Mr. Old, Board adopts resolution 
declaring it necessary to levy a renewal of an existing tax in excess of 
the ten mill limitation for the purpose of providing the Erie County 
General Health District with sufficient funds to carry out its health 
program and providing for the submission of such Health District Renewal 
Tax Levy (0.2 mill) to the electors of said district at the election to be 
held on November 2, 2021; Roll call:  All Aye (#21-98) 
 
Received letter from Prosecutor Kevin Baxter requesting separation pay from 
the Compensated Reserve Fund in the amount of $497.49 for Martha Schultes 
who resigned effective 4/16/21.  Board approves request. 
 
Board reviews the following documents approved by the County Administrator 
Pete Daniel, per authority under Resolution No. 20-103 and No. 20-128: 

• Docket dated 4/12/21 
• then and Now dated 4/12/21 
• supplemental appropriation and budget modification re General 

Operating Fund:  General – Judge Binette; and Strong Families Grant 
Fund 

• budget modification and supplemental appropriations re General 
Operating Fund: Human Resources; Motor Vehicle License & Gas Tax Fund; 
Medicaid MSY Funding Fund 

• supplemental appropriations re Adult probation Fund; Intensive 
Supervision Fund; ODRC 408 Subsidy Grant Fund; and Targeted Community 
Alternate to Prison Grant Fund 

• interfund transfer re General Operating Fund: Soil & Water 
Conservation; and Soil & Water Conservation Fund 

• Request to Carry Over Vacation for Charles Gremling, DOES.  
• 2nd Amendment to 2021 Budgetary Policies and Guidelines 

 
Revised Auditor’s Certificates for DOES: 

• Dietrich Company in an additional amount of $3,675.00 re money courier 
services for Billing Division. 

• US Bank in an additional amount of $3,600.00 re debt payment. 
 
Travel Request Form for The Meadows at Osborn Park: 

• Donna Patrick, attending Director of Nursing meeting in Lisbon, Ohio, 
on 4/21/21 at no cost. 

 
Personnel Action Forms for DOES: 

• Luis Ceja, Superintendent – Water – paid administrative leave until 
further notice effective 4/12/21. 

• Anthony Fitzthum, Maintenance Repair I – Collection, rate increase due 
to completion of second year of employment per union contract 
effective 4/8/21. 
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Personnel Action Forms for The Meadows at Osborn Park: 

• Tracy Arison, full-time STNA, resignation effective 4/4/21 
• Floria (Lisa) Green, full-time STNA, extension of probation effective 

4/14 – 6/13/21. 
• Mara Schwenk, full-time STNA, rate increase due to transferring to 

second shift effective 4/18/21. 
 
Personnel Action Form for Regional Planning: 

• Nicole Grohe, Associate Planner, longevity increase effective 4/18/21 
due to completion of ten years of employment. 

 
Request for Recruitment for Clerk of Courts: 

• Front desk clerk – legal division 
 

**** 
 

Commissioner have no objection to transfer of liquor license from Ohio 
Veterans Home Members Lounge Building to Ohio Department of Veterans 
Services dba Ohio Veterans Home, Patio 1 and Patio 2, Perkins Township. 
 
Received copy of support letter to Abby Schwanger, Health Department, from 
Pete Daniel Administrator, re Erie County Health Department’s proposal to 
the Ohio Department of Health for the expansion of the Find Help now 
Demonstration Project. 
 
Received letter from Safe Harbour Domestic Violence Shelter re first 
quarter statistics for 2021. 
 
The Commissioners agree to start the Wednesday May 26, 2021 Commission 
Meeting at 10:30 a.m. 
 
On motion of Mr. Old and second of Mr. Shoffner, Board adjourns at  
5:25 a.m.; Roll Call:  All Aye 
 
Emp 
Mtg21-16 
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